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Best Practice: Process Focused Adhesive Conversion
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Internatnonul

Objective:
*  Convert adhesive applications at all mfg. locations to ASI’s
* adhesive solutions for case, carton, & tray applications

Conversion Process:
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* ASI conversion team meets with key team members at each plant
* Resource matching: ASI conversion team matches customer key functional team members

Plan: Develop key metrics, baselines, performance measurements, agreement on “how to measure” & document
* Set timetables for each step in the 5 Stage Conversion Process

Step 2: Execute the Process
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Summary of Success:

*  Successful analysis & business decision to convert all plants to ASI adhesive solutions

* Organized change management executed across 7 US plants, East Coast to West Coast, & 2 Canadian

*  Converted all plants following Conversion process above & in accordance with agreed plan.

*  First time right trial and conversion - Successful quality testing, and alignment w/ plant metrics

* Performance, benchmarking, improvement targets, savings objectives established.

* Quarterly Business Reviews scheduled for continual value delivery assessment & process improvement

For more information, visit us at www.dchem.com
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